Reachout No. 12

Taipei
Republic of China
10-11 May 2005

Hosted by:
EVA Airlines

ISASI corporate member, EVA Airlines requested a workshop to be delivered in Taipei, Taiwan.
Since there was already a workshop scheduled for Seoul, Korea in May, the hosts agreed to
schedule their workshop the week before Seoul to minimize travel costs.

EVA invited representatives from China Airlines, the Civil Aviation Authority of Taiwan and the
Taiwanese Aviation Safety Council to attend the workshop along with other members of the
aviation community in Taiwan. The hosts specifically requested a workshop on Safety
Management Systems as Taiwan has recently issued an Advisory Circular on the subject.

Instructors knowledgeable in Safety Management Systems were selected to develop and deliver
the workshop.

There were approximately 70 participants from the target audience and the full two days was
devoted to a review and discussion of Safety Management Systems and its implementation. In
particular instructors made use of the experience of Air Transat which has introduced SMS to
their operations and used material provided by Transport Canada.
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